	Team Role
	Allowable Weakness
	Non-allowable weakness
	Do…
	Don’t…

	PLant

Theorises and Creative
	Ignores incidentals.  Too preoccupied to communicate effectively.
	Strong “ownership” of idea when co-operation with others would yield better results.
	· Do feed them with questions and problems.  

· Do encourage them to develop their ideas.
	· Don’t expect them to conform. 

· Don’t criticise ideas that have no immediate application.

	IMPlementer

Applies and 

organises
	Somewhat inflexible.  Slow to respond to new possibilities.
	Obstructing change.
	· Do give them responsibility for organising things.

· Do explain what needs to be done in a systematic way.
	· Don’t neglect to provide clarity in information.

· Don’t use them as a sounding board for floating wild ideas.

	CO-ordinator

Generalises and confident
	Can be seen as manipulative.  Offloads personal work.
	Taking credit for the effort of a team.
	· Do bring wider issues to their attention.

· Do deliver what you have agreed to do.
	· Don’t promote hidden agendas.

· Don’t undermine them by doing private deals or pursuing “personal conflicts” behind the scenes.

	SPecialist

Specifies and knowledgeable
	Contributes on only a narrow front.  Dwells on technicalities.
	Ignores factors outside area of competence.
	· Do value their contribution as a source and seeker of knowledge.

· Do ask them to undertake research on behalf of the team.
	· Don’t neglect them due to their reluctance to mix with others.

· Don’t involve them in wide ranging and unstructured discussions.

	Completer Finisher

Perfects established systems
	Inclined to worry unduly.  Reluctant to delegate.
	Obsessional behaviour.
	· Do make clear the nature of the priorities and the deadlines.

· Do get their support in checking.
	· Don’t show concern at the tendency to worry about getting it right.

· Don’t overload with work or set unrealistic deadlines.

	Resource Investigator

Recognises opportunites
	Over-optimistic.  Loses interest once initial enthusiasm has passed.
	Letting customers down by neglecting to follow-up arrangements.
	· Do kindle their enthusiasm.
· Do encourage them to communicate, investigate and negotiate with others.
	· Don’t press for too much detail.
· Don’t presume that they will deliver everything they promise.

	SHaper

Hard driving and dynamic
	Prone to provocation.  Offends people’s feelings.
	Inability to recover situation with good humour or an apology.
	· Do be tolerant and helpful when their sense of urgency creates problems.

· Do respond quickly to what is demanded.
	· Don’t become diverted from what is demanded.

· Don’t try to contradict them.

	TeamWorker

Supportive and diplomatic
	Indecisive in crunch situations.
	Avoiding situations that may entail pressure.
	· Do ask for personal help when under pressure.

· Do ask them to intervene when dealing with angry people.
	· Don’t force them to make personal decisions.

· Don’t take them for granted and assume they agree to everything.

	Monitor Evaluator

Judges impartially
	Lacks obvious drive and ability to inspire others.
	Cynicism without logic.
	· Do consult them when difficult decisions have to be made.
· Do draw them out by asking questions.
	· Don’t overrule them through enthusiasm or collective pressure.
· Don’t expect snap decisions.

· Don’t try to sell them anything.


